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1. Executive Summary

QSIA thanks the Crisafulli LNP Government for the opportunity to make this submission. Further, it
is encouraged by the Governments commitment to grow Queensland’s Primary Industry Sector,
including the wild catch commercial fishing industry (WCCFI).

QSIA’s is supportive of any plan that sets a pathway to make the WCCFI more profitable and resilient.

The WCCFI has undergone significant reforms. It is highly regulated and similar to other Queensland’s
Primary Industries, has been heavily impacted by the previous Government’s long-term neglect.
Urgent ‘triaging’ is needed to allow the wild caught commercial fishing industry to not only
contribute to, but benefit from, Prosper 2050 priorities.

The WCCFl is significantly undervalued in the economic data previously produced by the Queensland
Government. There are a variety of reasons for this, the most impactful being the small number of
responses (not representative), inaccurate and flawed data due to industries cautious approach to
sharing data with government. Historically economic data has been valued on ‘beach price’ — before
any first round processing or on selling, which contributes to flawed seafood values.

QSIA eagerly looks forward to working with the Government in developing and implementing a
W(CCFI Action Plan.

QSIA believes that with Government support, the right policy settings and a strong Action
Plan, the WCCFI can contribute above its share toward the Government’s aspirations for
Queensland’s Primary Industries.
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2. About Queensland Seafood Industry Association Inc

Queensland Seafood Industry Association Inc (QSIA) is Queensland’s peak membership based
organisation representing businesses in the wild harvest commercial seafood industry in Queensland.
Its history dates back over 100 years. Membership activity ranges from the NSW border to the NT
border and encompasses all forms of commercial fishing namely line, pot, net and Trawl. QSIA also
has members that provide pre and post-harvest goods and services to the industry.

The QSIA Vision is:

The trusted advocate for a profitable, thriving and sustainable Queensland Wild Caught
Seafood Industry.

QSIA Mission:

To champion Queensland’s wild-caught seafood industry, its people, and its communities by
enhancing profitability, supporting best practices, fostering innovation, and maintaining
sustainability.

QSIA’s is proud and honoured to have Mr Keith Payne VC, AM as its patron.

3. Relevance of the Prosper 2050 Plan.

As a sustainable food provider and vital contributor to Queensland’s food security, the wild-catch
commercial fishing industry (WCCFI) plays an important role within the Queensland Primary Industry.
The Prosper 2050 Plan directly impacts the WCCFI including QSIA's membership base. Prosper 2050
and the supporting Action Plans, are consistent with QSIA’s Vision and Mission.

4. Our Submission

QSIA welcomes any Plan that provides direction and certainty to the WCCFI. It has been advocating
for many years for a strategic plan for the WCCFI.

We agree with the intent of the Plan and its Six Strategic Priorities. We understand that this plan is a
whole of Primary Industry Plan and will be delivered through targeted five year rolling Action Plans.

We are encouraged by the message from Hon Tony Perrett, MP, Minister for Primary Industries, and
look forward to working with him and the government to unlock the significant benefits envisaged by
Prosper 2050.

The WCCFI, including up and down stream associated businesses, is a complex mix of fishing
methods (trawl, line, pot and net), regions and overly prescriptive and complex regulation both state
and federal. WCCFI businesses are often based in coastal rural and remote communities — from the
New South Wales border to the Northern Territory border. Regulation inhibits innovation or
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diversification and slows the pace of change that the industry needs and wants. For
this reason, Action Plans must be Industry based on the first instance, which then can feed into any
broader Regional Action plans.

While we understand the source of the value of the WCCFI in the Plan, QSIA believes that this value
significantly underrepresents the true value of the WCCFI. This belief is based on the following
observations of the 2021-22: Commercial fishing economic and social indicators?:

> It did not contain data from all of industry — in fact in the last published report only 13%? of
the industry responded.

» The Economic Data was collected during a period of significant turmoil in the industry,
fuelling distrust with the Government.

» Valuations based on 2020-2021 COVID-impacted data are unreliable and do not reflect long-
term trends.

» Supply chain disruptions, market volatility, and post-pandemic inflation skewed trade values
downward.

» The largest fishery within the WCCFI, the East Coast Otter Trawl Fishery, contributes
upwards of $100M towards the flawed numbers and had one of the lowest representations
in survey categories.

» The GVP of the industry is calculated in “Beach Price”. Consequently, no first round
processing value add is included. Additionally — Export valuations where grossly undervalued
and underrepresented for a variety of reasons such as global trade inconsistencies, fishers
not being aware of what happens with product once this leaves the vessel etc This is
inconsistent with the measure being adopted under Prosper 2050.

QSIA is concerned that the plan is at times “terrestrial” focused. While we believe this is
unintentional, all efforts must be made to ensure that the Plan is “all inclusive” for all sectors. We
offer some editorial suggestions in the Critique in Section 5.

We look forward to working with Government to develop and deliver the Action Plan for the WCCFI
as a matter of priority. There is a significant amount of repair that needs to occur in the WCCFI -
time is of the essence. It can be repaired with appropriate and supportive policy settings from
Government that are co-designed and co-delivered. Industry is frustrated by previous governments
deafness to proactive suggestions for change and reform.

It is refreshing to embark on a new journey with government, which MUST
deliver a strong WCCFI for future generations.

5. Critique of the Policy as drafted.

a) Page 8 — Tacking Challenges

Suggested changes highlighted:

L https://www.dpi.qld.gov.au/news-media/campaigns/data-farm/fisheries-economic-social
2 Economic and Social Indicators for Queensland’s Commercial Fisheries in 2021/22: A report for Fisheries
Queensland, Page 11, Table 2-2
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International pressure from shifting global trade and geopolitical

landscapes, escalating biosecurity threats and climate variability continue to
challenge Queensland’s primary industries. Rising costs, labour shortages, land and
sea use competition, rapidly-changing technology and tightening supply chains
continue to test the seeter industry.

Page 15 — Market proximity
Suggest add “air and sea” before ports.
Page 16 — Our Shared Vision

QSIA believe that Profitable should be listed first, followed by “productive and
sustainable”

Page 20 — Coexistence and community support

At end of paragraph one add “and sea” after land — to read “...production alongside
other land and sea users”.

Page 21 — Confidence in system settings

In the paragraph headed “Investment attraction” replace the word “overseas” with
“International”.

The “Supply chain equity” paragraph, tends to imply Primary producers are, or can
be, price makers. The reality is that many are “price takers” and improving margins is
not as simple as understanding costs.

We suggest that the paragraph for “Capturing data” is amended to read “... will
provide confidence to community and investor markets”

Page 22 — Coexistence and community support

To be more inclusive of sectors who do not farm, replace the phase “on-farm and off-
farm” with “private and public” in the paragraph headed “expanding capacity of
existing infrastructure”.

Page 22 — Skilled and agile workforce

Again, to be more inclusive of all sectors replace the word “Agricultural” with
“Primary Industries” in the Outcome paragraph to read “... which include Primary
Industries education in”.
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h) Page 25— Principles

While “Evidence-based decision making” should be the norm, at times, decisions
need to be made when there is no clear science and/or data. Or, the delay on
obtaining the science or data is too long.

There appears to be a disconnect between the building trust header and the
following words around environmental stewardship.

Page 26 — Our roles and responsibilities

Again, suggest putting profitability ahead of productivity and sustainability.

Page 27 — Roles and responsibilities

We believe that “Individuals and Communities” have a role in “Stewardship”

Page 28 — Glossary

AgTech — expand to include all primary industries — not limited to agribusiness
Profitability — suggest adding “from all revenues” at the end.

Research organisations — suggest deleting “Rural” before “Research and Development
Corporations”

Supply Chain — this definition ignores suppliers
—is this appropriate?
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